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Tenants Speak Out for Stronger Protections
Many Waltham tenants are extremely worried because 

some of them are jobless and others have had their 
hours cut. It’s putting them in danger of being evicted, 
and they are organizing for stronger safeguards. A 
group of Gardencrest residents shared, “The 
pandemic, the landlords, 
the electricity companies 
make it very difficult. 
There are no jobs and 
the little hours we did 
get have disappeared! 
Someone needs to help 
us and understand 
that, if we had jobs, we 
would pay, but without 
one, it’s impossible!” 

Gardencrest residents join WATCH’s Tenant Action Group.

Tooba, WATCH volunteer 

Volunteers Deliver Needed Supplies 
During Quarantine

During the pandemic, WATCH volunteers and staff 
delivered bags of supplies to those in quarantine. These 
included toiletry kits from the nonprofit Home and 
Comfort, cleaning supplies, hand sanitizer and soap, 
masks, and groceries. One WATCH member, Tooba, made 
activity bags for kids stuck at home with stickers, crayons, 
coloring books, play dough, paint, as well as books 
donated by the nonprofit More Than Words.

continued on page 9

Take Action to Prevent Eviction
The Massachusetts eviction moratorium, which 

automatically protected tenants from eviction, expired on 
October 17, 2020. Tenants behind on their rent can now 
seek protection under the Federal Eviction Moratorium, 
which will be effective until December 31, 2020. 

Please note, WATCH office is closed.  All group photos without masks were taken with family or before COVID. 

Mother and daughter, 
Carmen and Pam, 
advocate for no more 
rent increases. 
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Take Action (continued)

What should you do? 
If you owe rent, pay what you can, and communicate 

with your landlord. In order to be protected under the 
federal eviction moratorium, you must sign a Declaration 
Form. Please read the form carefully. If the form applies 
to you, sign it, and give it to your landlord in person or by 
taking a picture and sending by text or email. If you deliver 
it in person, take a picture of the completed form for your 
records.

Getting help with rent:
By signing the Declaration, you are stating that you have 

applied for “all available rental assistance.” You can apply 
for state rental assistance at metrohousingboston.org

Need a Declaration Form? 
Forms are available at the Waltham Public Library 

(entrance by the parking lot), Monday–Friday, 8:30am 
to 4:00pm, at the WATCH office at 24 Crescent Street, 
Suite 201, (next to our front door entrance on Crescent 
Street) Monday–Friday 9:00am to 7:30pm, and online at 
watchcdc.org.

Questions? Please call Suzi at WATCH at 781-570-4394 
or send an email to suzi@watchcdc.org 

Lo que Tiene que Hacer para Prevenir 
el Desalojo si está Atrasado con su Renta

La Moratoria de Desalojo del Estado de Massachusetts 
finaliza el 17 de octubre. La actual moratoria de desalojo 
de Massachusetts venció el 17 de octubre de 2020. Ahora, 
inquilinos en Massachusetts pueden protegerse con la 
Moratoria de Desalojo Federal que estará en vigencia del 
17 de octubre al 31 de diciembre de 2020.

¿Qué deberías hacer? 
Si debe alquiler, pague lo que pueda y comuníquese 

con el propietario. Para estar protegido bajo la moratoria 
federal de desalojo, debe firmar una Declaración. 
Lea atentamente la Declaración. Si es su caso, firme y 
entréguela al propietario, ya sea en persona o tomando 
una foto y enviándola por mensaje de texto y/o correo 
electrónico. Si la entrega en persona, tome una fotografía 
de la Declaración completa para que le quede como 
prueba. 

Obtener ayuda con el alquiler:
Al firmar la Declaración, usted declara que ha 

solicitado “toda la asistencia disponible para el alquiler.” 
Puede solicitar asistencia estatal para el alquiler en 
www.metrohousingboston.org

¿Necesita una Declaración? 
Copias de esta Declaracion están disponibles en línea 

en www.watchcdc.org y/o en la Biblioteca Pública de 
Waltham (entrada por el estacionamiento), de lunes a 
viernes, de 8:30 am a 4 pm; en WATCH CDC 24 Crescent 
Street, Suite 201, (junto a la entrada de nuestra puerta 
principal en Crescent Street) de lunes a viernes de 9am a 
7:30pm. 

Preguntas? Llame a Karla a WATCH al 781-577-0207 o 
envíe un correo electrónico a karla@watchcdc.org 

Tenants Speak Out (continued)

Many tenants are facing loss of income and increases 
in rent. Cecilia is a single mother. To take care of her 
daughter, Cecilia must work two jobs. Unfortunately, 
because of the pandemic, she lost one of her jobs and 
this causes her to worry about how she’s going to pay for 
everything. She worries that if this pandemic continues 
she will not be able to pay her rent and utilities. “We have 
to call on our leaders to see if they can find a solution 
to these problems. We are used to having to spend 
everything we are paid on rent and utilities, but if there 
are no jobs how are we supposed to pay?” asks Cecilia. 

Cecilia and her daughter 
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Maria is a single mother of three children. Her children 
are nine, 15 and 18 years old. Her nine-year-old daughter 
suffers from anxiety due to watching her mother go out to 
work by herself. She tells her mother, “Mommy, please take 
care of yourself!” Maria’s other two daughters try not to 
go out much. To see this type of anxiety in her daughters 
causes Maria to be full of pain. Maria does not sleep much 
because she is worried that her hours will continue to be 
reduced and is scared that she and her daughters will be 
left homeless. She tries to find all the financial assistance 
she can, but sometimes she comes up short. The rent and 
utilities are her biggest concern. She says, “I don’t worry 
about food because I always manage to find some refried 
beans to eat.”

Maria es madre soltera de tres hijos de nueve, quince y 
dieciocho años. La hija de nueve años sufre de ansiedad al 
ver a su madree salir a trabajar solo le dice “mami cuidate 
del virus por favor” sus otros dos hijos tratan de no salir 
mucho; ver esta ansiedad en sus hijos hace que Maria 
Teresa se llene de dolor. Maria Teresa no duerme pensando 
en que sus horas de trabajo cada vez se reducen mas y esto 
la lleva a la desesperacion porque teme quedarse sin techo. 
Ella trata de buscar ayudas pero no siempre las encuentra. 
La renta y las utilidades son su mayor preocupacion. 
Ella dice, “de comida no me preocupo porque siempre 
encuentro unos frijolitos para comer.” 

Celso is a landscaper and Silvia is a housewife dedicated 
to caring for their children. “What worries us the most 
is not knowing how we are going to pay our rent and 
electricity during the long months of winter,” says 
Silvia. Work is scarce during COVID. The rent for their 
apartment is $2,000 a month and they are worried about 
an increase in rent in 2021, as rent has increased every 
year. Another fear is their inability to pay the rising costs 
of utilities during the winter. Sometimes the gas bill has 
been up to $350. Celso and Silvia try not to talk about 
their worries and financial hardships in front of their 
three children. The children worry a lot that their father 
goes out for work while COVID-19 cases are still rising. 

 Celso es un landscaper y Silvia es ama de casa y 
dedicada al cuidado de sus hijos. “Lo que mas nos llena 
de preocupacion no saber como vamos a pagar renta 
y gastos de electricidad y luz durante los cuatro largos 
meses de invierno” dice Silvia. Celso estuvo sin trabajo 
por muchos meses trabajo y estos son cruciales para 
poder ahorar y sobrevivir los meses de invierno. La renta 
de su apartamento es de $2000 y estan esperando otro 
aumento ya que año por año sube la renta sube mas. El 
otro miedo es no poder pagar el alto costo de las utilidades 
que tambien suben mucho durante los meses de invierno 
algunas veces hasta $350 solo en gas. Celso y Silvia tratan 
de no hablar mucho de sus preocupaciones delante sus 
tres hijos porque ya los ven suficientemente preocupados y 
temerosos por la pandemia ya que no quieren que su padre 
se contagie por salir a trabajar. 

Celso, Silvia, and their children advocate to stop rent 
increases during COVID-19 pandemic.

Maria and her daughter
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WATCH Board

WATCH Office

Paulette Jenner, President
Kiara Cardona, Treasurer
Mary Benard, Clerk
Melvin Acevedo
Caroline Coste
Nuria Garzona

24 Crescent Street, Suite 201, Waltham, MA 02453

Phone
781-891-6689, plus extension shown below.

Staff
Daria Gere, Executive Director
 Daria@watchcdc.org  ext. 200

Karla Ortega, Tenant Advocate
 Karla@watchcdc.org  781-577-0207

Brian Logue, Adult Education Program Manager
 Brian@watchcdc.org  ext. 202, 781-570-4359

Tania Lang Burger, Development Director
 Tania@watchcdc.org  ext. 206

Genoveva Tavera, Community Organizer
 Genoveva@watchcdc.org  ext. 208

First Time Home Buyer Program
 Office@watchcdc.org  ext. 206

Suzi Solomon, Housing Clinic Coordinator
 Suzi@watchcdc.org  ext. 203, 781-570-4394

Brianna Polanco, Campaign and Comm. Coordinator
 Brianna@watchcdc.org  781-570-4595

Linda Multer, Office Assistant 
  Linda@watchcdc.org ext. 205 

Sherline Germain
Saber Girgis
Ken Goldman
Virginia Monroe
Ascander Suarez 
Linda Walden

Meet WATCH’s New Staff!
Brianna joined WATCH in August 2020 as the 

Campaign and Communications Coordinator and 
she is a proud member of the Latino/a/x community. 
She graduated with a B.A. in public relations and 
communication from the University of Rhode Island and 
is now studying to get her master’s degree in business 
administration. She has dedicated much of her life to 
helping others and even won a couple of awards for her 
dedication to the Brown and Black community on her 
university campus. With WATCH she is responsible 
for campaign and policy research for the organization’s 
community organizing agenda, as well as social media and 
other communications.

Karla Ortega joined WATCH in August 2020 as 
a Tenant Advocate and member of the WATCH Housing 
Clinic. Karla graduated with honors and a B.S. degree in 
chemical engineering in Barcelona, Spain, and a master’s 
degree from Cambridge College and Harvard University. 
Given Karla’s multicultural background, she is uniquely 
positioned to support the underrepresented minorities 
and immigrant population in the City of Waltham. She is 
fluent in English, Spanish, and Catalan. Karla brings her 
passion for advocacy, her practical experience in support 
of legal teams, and knowledge in the area of city and state 
government programs to provide assistance to families 
struggling financially. Consistent with WATCH’s mission, 
she is committed to supporting and helping the Waltham 
community.

WE’RE HERE FOR YOU!
For the safety of our staff and members, our office 
is closed. But WATCH staff are working hard to meet 
community needs! Please contact us if you need 
assistance or have a question.

Brianna hard at work from her home office.

Karla on the phone with tenants.



Rental Assistance 
Bridges the Gap for 
Waltham Tenants

With lost jobs, kids stuck at home, and reduced income, 
Waltham’s low-income tenants have been struggling to 
pay rent, utility and other bills during the pandemic. 
WATCH has focused much of our effort on helping 
tenants apply for rental assistance. We have assisted more 
than 800 Waltham households with applying for rental 
assistance, finding food resources, getting direct food or 
diaper assistance, and a wide variety of other basic needs.

City Fund 
Early in the pandemic, WATCH advocated for 

spending funds from Waltham’s Community Preservation 
Committee (CPC) for local rental assistance. In three 
rounds of funding, the City of Waltham distributed over 
$1 million in local rental assistance. The local rental 
assistance program was administered by the Waltham 
Housing Division. WATCH helped over 100 tenants apply. 
“The City did a great job and they were very responsive 
and efficient with the whole process,” said WATCH 
Housing Clinic Director Suzi Solomon.

RAFT Program
WATCH is helping low-income individuals and 

families who have lost their jobs due to the Covid-19 
pandemic, and therefore are at risk of eviction, to apply 
for two state-funded programs: 1) “RAFT,” or Residential 
Assistance for Families in Transition (RAFT) and 2) 
“ERMA,” or Emergency Rent and Mortgage Assistance. 
Families can obtain up to $4,000 in back rent that is paid 
directly to their landlords. If tenants are working and 
can pay part of their rent, they may be eligible for up to 
$10,000 in assistance. Metro Housing Boston is the agency 
that administers RAFT for Waltham tenants.

Due to the pandemic, Metro Housing Boston has 
been swamped with applications, and the waiting 
times are long (currently five to eight weeks to start the 
application). However, almost everyone who applies 
is eventually approved. This program is a lifesaver to 
many Waltham households, mainly families. For more 
information, or to apply in English or Spanish, go to 
www.metrohousingboston.org. If you cannot apply 
online, please contact WATCH.

WATCH Tenant Assistance Fund
Due to generous donations by individuals, churches, 

funds, and the following donors: Advisor 360, Cambridge 
Savings Bank, Episcopal City Mission, First Parish in 
Lexington, Foundation for MetroWest, Harvard Pilgrim 
Health Care Foundation and Vinciullo Charitable 
Foundation Trust, WATCH established a fund to help 
Waltham residents who were not being served by other 
financial assistance programs.

For several months, we provided emergency food 
delivery to families who were in quarantine, elderly or 
disabled, and who could not go to the local food pantries. 
We have recently transitioned to a different model in 
which volunteers, including Brandeis students, deliver 
food from the food pantries to homebound residents.

Our current focus is on rental assistance. WATCH 
invited tenants to apply to the WATCH fund in August. 
We received 104 applications, approved 73 grants to 
tenants to pay rent and utility payments. The maximum 
grant was $3,000 and payments were made as grants 
directly to tenants.

For a limited time, we are opening a first-come, first-
served round of grants, specifically for families who owe 
more than $4,000 in rent and utilities ($4,000 is the limit 
set for the majority of grants by the state rental assistance 
program). The application instructions will be posted on 
our website for as long as the funding round is open. 

Rental assistance letters being sent out by WATCH staff 
Daria and Suzi.
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MLK Day of Action:  
Talking with City Councillors  
about Affordable Housing

In January, WATCH hosted an MLK Day Forum on 
the need for Affordable Housing. Tenants met with City 
Councillors in small groups and heard what the Councillors 
plan to do to promote affordable housing in Waltham.

In one small group, a tenant shared, “I’m on waiting 
lists and can’t afford an apartment. It’s even hard to 
find rooms for rent.” One tenant started here 15 years 
ago working for a landscaping company and had lots of 
friends in Waltham. “Lots of my friends have moved out 
of Waltham. Rent for my two-bedroom apartment is over 
$2,100 a month. I want to stay because I like Waltham, but 
I think I may have to move to start a family.”

Other tenants talked about the long waiting list for 
public housing. “My family has been on the waiting list 
for family housing for more than three years and haven’t 
heard anything. We’re really struggling.” Another tenant 
expressed concern with gentrification, “We’re in a ‘valley’ 
and housing in surrounding towns are all more expensive. 
It’s like the walls are closing in on us.” Another tenant 
shared her frustration, “Even with a voucher, it’s hard to 
find an affordable unit that meets the rent limits.”

City Councillors listened to concerns and shared their 
plans for improving access to affordable housing. 

Councillor Sean Durkee said, “Perhaps we could 

There is a growing need for affordable 
housing in Waltham as the COVID-19 
pandemic has left many Waltham 
residents jobless and unable to pay rent. 

Community members and city councillors 
gather together to discuss how affordable 
housing can be improved in Waltham.

identify houses that are run-down and target them for 
buying and converting to affordable housing.” Councillor 
Joe LaCava, Ward 5, advised for WATCH members to, 
“make more noise at the CPC meetings for affordable 
housing.” Councillor Kristine Mackin suggested looking 
at what Newton does with in-law housing. She also said 
the Council will be looking at tenant protections and state 
laws for Air B&Bs. 

From Ward 8, Councillor CathyAnn Harris, “There 
is momentum to add another 5% to the inclusionary 
zoning.” Councillor Jonathan Paz, Ward 9: “There is a lot 
of consensus about the need for affordable housing. I will 
be asking for a comprehensive audit of affordable housing 
stock. I’m optimistic and excited to take on this issue.” 

Ward 1 Councillor Anthony LaFauci shared, “I’m 
new to the issue, still learning. I hear of people renting a 
two-bedroom for $2,300, and that seems like a lot.” All 
Councillors appreciated the opportunity to discuss the 
issue and encouraged tenants to stay involved. “Speak 
up and get involved,” encouraged Councillor Harris. 
“Register voters in your neighborhood in order for your 
voices to be heard,” added LaFauci.

FREEZE RENT IN WALTHAM
Please sign our online petition  
calling on the Mayor and City 

Councillors to freeze Waltham rent 
rates during the pandemic. 

change.org/p/ 
tenants-in-waltham-seek-protection
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Eviction Hotline
If you live in Waltham and have received 
an eviction notice from your landlord 
or the court, call our Eviction Hotline 
Number for help.

781-570-4394

Línea directa de desalojo
Si vive en Waltham y ha recibido un 
aviso de desalojo de su arrendador o de 
la corte, llame a nuestra línea directa de 
desalojo para ayuda.

781-577-0207

Tenants’ Rights and Eviction Protection
Derechos de los inquilinos y Protección contra desalojos

WATCH Hosts Forums on Tenant Rights
During the pandemic, WATCH has been hosting online public forums to make 

sure tenants know about their rights. “We have been trying new ways of reaching 
people,” said Genoveva, Community Organizer. In addition to public forums via 
Zoom, WATCH staff  have made short educational videos on key topics such as how 
to participate in the census and the protections tenants have under the eviction 
moratorium. More information at www.watchcdc.org

WATCH Pilots Housing Court Ally 
Program

In early 2020, WATCH launched a program to involve 
volunteers in supporting tenants during eviction court 
proceedings. Eviction hearings can be very stressful and the 
court setting is intimidating. Boston College Law Professor 
Alan Minuskin spoke at a training for volunteers about the 
role of an ally. “You can make a big diff erence on the outcome 
for a tenant by preparing them for what to expect in court and 
off ering emotional support,” said Alan. As part of the training, 
volunteers went to the Waltham District Court to experience 
Housing Court. With evictions expected to start happening 
again this winter, WATCH is looking for ways to re-engage 
volunteers with monitoring court dockets and reaching out to 
Waltham residents with scheduled eviction court hearings.

Volunteers attend housing court.

Genoveva shares information with tenants.
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Waltham Armory Considered for 
Aff ordable Housing

Th e Waltham State Armory was built in 1908 and 
designed by Hartwell, Richardson, and Driver. Th e building 
is listed under the National Register of Historic Places. In 
2001, WATCH proposed to develop aff ordable housing 
on the site. However, the property was sold by the State in 
2004 to a private owner. It was last sold in 2014 to Heritage 
Hall LLC, and has been vacant for 16 years. Th e owners 
have recently expressed interest in selling the property. 
WATCH and our aff ordable housing development partner 
MetroWest Collaborative Development (Metro West 
CD) would like to see if this property can be turned into 
aff ordable housing for the city’s low-income residents.

Recent Events Related to the Armory
When WATCH found out the property was potentially 

up for sale last year, we quickly organized a day of 
canvassing and held a community meeting. Th e interest 
in the neighborhood was overwhelmingly positive in 
favor of converting the property to become a benefi t to 
the community. Tatiana, a nearby homeowner, shared her 
thoughts: “We need more aff ordable housing to meet the 
needs. Many people work two to three jobs and still can’t 
aff ord rent. Th is building has been vacant for so long - I 
hope we can make good use of the building and still keep 
this part of our history.”

On September 10, 2019 WATCH CDC obtained $30,000 
from the Waltham Community Preservation Committee 
(CPC) to study the feasibility of converting the vacant 
Waltham Armory, located on the corner of Curtis and 
Sharon Street, to aff ordable housing. 

Th e feasibility study was conducted by Metro West CD 
and local architect Michael Wolfson, Meander Studio. Th e 
results were presented to the Waltham CPC on Tuesday, 
September 29, 2020. Th e study evaluated the environmental, 
architectural, structural and fi nancial feasibility to reuse the 
Waltham Armory as aff ordable housing.

Components of the Study
Th e report proposes preserving the Armory and creating 

22-24 units of permanently aff ordable housing within the 
current structure. Th e apartments would be available to 
local residents earning 60% of the area median income.

Th e environmental study did not identify any obvious 
concerns. Th e architectural study presented options for 
the building, taking into consideration all limitations 
on modifying the property interior while preserving the 
exterior, as the building is listed on the National Historic 
Register. Th e structural study concluded that the building is 

in good shape and one of the recommendations is to build a 
mix of one-, two- and three- bedroom units. 

Th e fi nancial study examined the feasibility of the project 
by analyzing and considering all possibilities of leveraging 
various federal, state and local funds and subsidies, as well as 
the historic and low-income housing tax credits. 

Jennifer Van Campen, Metro West CD Executive Director, 
shared, “Th e proposed budget for this project would be about 
$11.8 million, with the single largest source being state and 
federal resources. Th is budget includes $4 million in local 
funding. Th is will allow us to maximize the federal low-
income housing tax credits and the federal and state historic 
tax credits.”

Metro West CD also had the property appraised by a 
commercial appraising fi rm. Metro West CD and WATCH 
will present the appraisal as well as a proposal to purchase 
the property to the Community Preservation Committee 
meeting on November 17, 2020.

Jennifer emphasized the need for community involvement. 
“For this kind of project to work, everybody has a role to play. 
Th e Council and all the various boards in town need to think 
this is a good idea.”

Genoveva, WATCH Community Organizer, refl ected on 
why this proposal is so important, “Low-income families are 
the backbone of the Waltham economy; they are the people 
that work in stores, restaurants, hotels, universities, and they 
are the ones that, month aft er month, desperately look to 
fi nd a solution to the growing need for aff ordable housing 
in Waltham. Aff ordable housing is a human right. Empty 
buildings need to be converted into aff ordable units for the 
families that keep our city vibrant.”

The Waltham Armory has been vacant since 2004.



Ways to Connect with WATCH

twitter.com/WATCHcdc

linkedin.com/company/
WATCH-cdc

facebook.com/
WATCHCDC

smile.amazon.com 
( type in WATCH Inc )

To join WATCH’s email list, email daria@watchcdc.org

Adult Education Programs are Online!
After a successful and extended spring/summer 

session, WATCH’s ESL program is back this fall for 
online courses and continuing to enroll new students! 
WATCH’s volunteer-taught classes integrate speaking, 
listening, reading, writing, and grammar instruction 
with a strong focus on understanding and being 
understood for daily life and work. 

The classes are aimed at three levels of students—
beginner, intermediate, and advanced—and we offer 
classes in the mornings from 10am–12pm and in the 
evenings from 6-8pm in two schedules, Monday and 
Wednesday or Tuesday and Thursday. 

A computer, smartphone, or tablet device with 
an internet connection is required to attend. Please 
contact brian@watchcdc.org or call 781-570-4359 for 
more information.

Citizenship Class Celebrates Successes!
Congratulations to former students and new American 

citizens Nely, Wisline, Gardine, and Rosa! They all worked 
very hard to pass their interviews with flying colors, and are 
excited to start participating in their democracy by voting 
in national elections this November!

Citizenship Class started up again this summer and will 
continue into the fall, and enrollment is ongoing. Students 
are on different schedules in their application process, so 
they may join as and when they need to prepare. 

We study the civics and history of the United States as well 
the reading, writing, and conversation skills needed to pass the 
exam and interview. You must have five years as a permanent 
resident, or three years if you are married to an American 
citizen, before you are eligible for American citizenship. 

Class is held online via Zoom every Saturday from 
3-4pm, and the current session will continue until winter 
2020. Please contact brian@watchcdc.org for more 
information and the Zoom link.

Volunteers Deliver (Continued from page 1)

Tooba’s involvement also extended into helping people 
find answers to important questions about their needs. 
“Being a part of WATCH has been very rewarding. It feels 
great when someone asks for information and I can help. 
I have helped several people apply for unemployment.” 
Many other volunteers helped throughout the last few 
months with meeting critical needs. WATCH is grateful 
for your support during these challenging times!

VOLUNTEERS NEEDED!
WATCH is always looking for new volunteer 

teachers, class aides, and one-on-one tutors, 
now for virtual instruction.  

The minimum commitment is just an hour a 
week. Please fill out the online application at  

watchcdc.org/adult-education 
or email brian@watchcdc.org  

for more information.

Students in an adult education program celebrate getting 
their certificates. 
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Virginia, WATCH Board Member 

How has your life changed since COVID? What have 
been the challenges and how have you tried to manage? 

Having to do things alone, but I have great neighbors 
and friends. I have people pick up and drop things off. I’m 
meeting more of my neighbors, I’m involved with helping 
with the community project, the Waltham Black Fund 
Foundation. WATCH is watching over me, they are there 
whenever I need something. 

I find myself being more social to people in the street, 
just trying to be social and it helps alot. I have to find 
things to stay busy, there’s depression, anxiety, bills you 
still have to pay. WATCH has helped me when I got out of 
the hospital with groceries, transportation. I stay involved 
with the board meetings. I just got a used iPad from 
WATCH, because now I know how to use email. 

How has WATCH impacted the community? 
Groceries, diapers, transportation, ESL classes, rent 

assistance, civic engagement, citizenship classes.

Do you have any ideas on how WATCH can do better? 
More Mayor and Council support when it comes to 

touchy subjects like people’s skin color and economics. I’ve 
witnessed police brutality—it’s a serious problem. I have 
asked a few people around me if they want to get involved 
with sharing their story. I think the first thing would be to 
just talk about it, just get a group of people to get together 
and talk about it. 

Ken, WATCH Board Member and Volunteer

How has your life changed since COVID? What have 
been the challenges and how have you tried to manage? 

The biggest changes have been the inability to socialize 
and to connect with other people. Secondarily, we don’t 
have the freedom to go where you want. 

Do you have any ideas on how WATCH can build a 
greater sense of community virtually?

WATCH does a remarkable job at covering the bases 
way beyond housing. If there is a way to spread the word 
more and make people more aware of the services that are 
available and how they might be helped. 

What are your hopes for the future as we go into the fall? 
I hope for a resolution for COVID crisis because it is 

a very serious issue and it’s the most serious issue of our 
time. 

I believe that our world is broken and I believe we all 
have a certain responsibility to take the pieces and put 
them back together in whatever ways we can. If we all do 
it, we may be able to repair the world a little bit. In this 
environment we don’t have the luxury of being able to 
help people the way that we might if we could interact 
normally. 

So what can I do? One of the things that I love to do, 
which is bake. I’m making only a tiny drop in a giant 
ocean but Brian takes the loaves to families who really 
need it. It’s my little 
way of making 
somebody’s day or 
days a little more 
pleasant because 
fresh baked bread 
is a nice thing and 
secondly a little 
more nourishing. 
I’m frustrated that 
I can’t do more, 
there are so many 
things I would do if 
it wasn’t for COVID. 
We all do what we 
can, the challenge 
is promoting more 
to people what they 
can be doing to help.

Checking In During COVID:  
Front Porch Interviews
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Isaac, WATCH Member and Tenant

How has your life changed since COVID? 
It’s changed economically and socially. My income has 

been affected in a way that has changed the way we live. 
At first, of course it was a shocking moment when they 
locked down the whole country. It was scary because the 
coronavirus was a risk to all lives. I had to give myself 
some time to adjust on how I was not going to get it and 
how I was going to try to live in terms of our rent, bills 
and taking care of my family. But finally, I realized that 
I’m not alone. It gave me strength. 

How has WATCH helped you? 
I am so blessed to have WATCH because they helped 

me fill out the rent assistance from the city. They sent me 
an email, called me and guided me throughout it all. I 
was approved and I was able to pay my rent. I was happy 
because it is tough right now.

In 2016, I was going through a lot of challenges in life, 
I was almost homeless. I have a 17-year-old daughter and 
I’m a single parent. When I learned about WATCH, I 
called and made an appointment. I told them about my 
challenges and they were able to stand with me and find a 
solution for me. I really appreciate them because they were 
able to solve the issues I had at the time. 

What message would you like to share with the 
community?

As a resident here, we need to be open when we are 
going through challenges. Have hope in how you can be 

Madelaine, WATCH Volunteer and Church 
Partner Liaison, First Parish Weston

How has WATCH helped you during the COVID epidemic? 
WATCH has helped me by giving me a sense of purpose. I did 

a big diaper drive at my church. I would go out and deliver the 
diapers every week to families all over Waltham. It was such a 
great feeling to be able to help people and to get out, and as much 
as I was helping these families it was also helping me sort of 
stay sane and have a purpose in a really dark time. Everyone got 
involved and everyone got mobilized, it was really a great thing.

This pandemic has shown how vulnerable people really 
are. Missing one paycheck can cause such a domino effect in 
someone’s life. There are so many people who live like that and 
I think this has really made that quite obvious. Although this 
has been a really dark time, there have been some good things 
that have come out of it. People are stepping up to help strangers. 
There are still really good people in the world. Everyday, you 
are really counting your blessings.

helped, especially if you learn about WATCH. Tell them 
openly, don’t shy away. The team there is very helpful. 
They have helped me and I tell people to look for this 
organization, they are there to stand with people. 

FALL 2020  11 
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Who supports WATCH’s programs? You do!

Boston Private
Brookline Bank
Cambridge Savings Bank
East Cambridge Savings 

Bank

Individual Donors

and members like you! 

Advisor 360
Antojitos Cafe
Boston Childrenʼs Hospital,
Chateau Restaurant
Coldwell Banker, Waltham
FirstLight Home Care 
Hannaford Supermarket, 

Waltham
Isis Design (in kind)
Johnson Compounding & 

Wellness Center
La Tate Mexican Restaurant

Long Life Auto Repair
P.W. Ryan Company
Paino Associates
Park Lodge Hotel Group
Sangria Restaurante, 

Tapas, and Bar
Stanton Insurance 

Agency
Tacquería El Amigo
The Nelson Companies
Trip Advisor
Wayfair Inc. 

Agape Spiritual Community
First Lutheran Church, Waltham
First Parish Church in Weston
First Parish in Lexington
First Parish in Lincoln 
First Parish in Waltham
First Unitarian Universalist Society
Renaissance Christian Church
St. Peterʼs Episcopal Church, Weston
The Congregational Church of Weston
The Eliot Church of Newton
Weston Clergy Association
Weston United Methodist Church

Local Businesses

Local Churches

Government

Commonwealth of Massachusetts
Waltham Housing Authority 
Waltham Public School District

Foundations

Alice Willard Dorr Foundation
Commonwealth Cares Fund
Episcopal City Mission
Foundation for MetroWest
Harvard Pilgrim Health Care 

Foundation
Jack & Elinor Marcou Foundation

Jones Partnership Fund
Loughry Charitable 

Foundation
The Boston Foundation
Vinciullo Charitable 

Foundation
Weston Cares Fund 

Local Banks

128 Business Council
Community Health 

Network Area 18 
(CHNA18)

Greater Boston 
Association of 
Realtors (GBAR) 

Massachusetts Association of 
Community Development 
Corporations (MACDC)

Massachusetts Medical Society
Rotary Club of Waltham
Waltham Together
Waltham School Teachers & Staff 

Local & State 
Organizations 
& Universities

Needham Bank
Peopleʼs United Bank
Rockland Trust
RTN Federal Credit Union
Watertown Savings Bank
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Meet Alex, WATCH Intern 
Alex volunteered in our Housing Clinic in the spring. He is a 

native speaker of Spanish, which was a huge help! It enabled him to 
communicate with our clients. One of his tasks was to call families 
who were in quarantine due to Covid19, and to take their orders for 
groceries, which WATCH would then deliver to them. He also asked 
clients if they had other needs, such as needing help with applying for 
rent or utility assistance, and communicated that information back to 
the Housing Clinic staff . 

Alex may have seemed quiet at fi rst, but once you got to know him, 
he had a lot to say! “I was especially impressed with the very polite and 
attentive manner in which he interacted with our clients,” said Suzi, 
WATCH Housing Clinic Coordinator. 

Expressions of Gratitude from our Clients
“Gracias a ustedes puedo dormir tranquila y sigo buscando un trabajo.”

Thanks to you I can sleep peacefully and I’m still looking for a job. 

“To say thank you is not enough to express my gratitude 
for every action, word or sign of aff ection that I have received 
from all of you. . . . You have shown the meaning of teamwork, 
love, compassion and to make me see the best of me.” 

“All the assistance we need came on time and was very 
helpful, but what was etched in my heart is the dignity and 
respect with which I was treated. Th ere is no way to give 
thanks for all the words of encouragement that lift ed me 
day by day just as my fi ghting spirit and faith were fading. 
Th anks to all the people at WATCH CDC because in the 
most diffi  cult moment of my life you were there for me and 
my son; encouraging me to continue facing with courage 
the unthinkable changes that my life has given in so few 
months.”

“Th ey didn’t let me or my babies go hungry because 
they gave me food and milk. Th ey help us fi ght the cold 
days with blankets, clothes and diapers that they brought. 
My little babies had nowhere to lay their heads to rest and 
mattresses, walkers, and toys arrived. We no longer knew 
how we were going to pay rent, electricity, has and WATCH 
CDC extended with kindness its hands full of fi nancial 
help so that me and my unprotected family could keep our 
apartment.”

“Now I work in a restaurant and take care of my 
children with the assurance that I have the support of 
my community and the support of such an incredible 
organization. WATCH CDC is the beacon that guides 
and rescues people from darkness and from all fears who, 
like me, encounter adversity in life.”

“I am beyond grateful for the assistance that WATCH 
CDC has been able to provide. I was furloughed from 
my position as a behavior therapist in June, and my 
unemployment benefi ts do not cover rent and utilities. 
However, WATCH CDC has been there to help me make 
my rent payments and alleviate my anxiety with meeting 
the basic needs of life while looking for employment.”

“Many thanks to the donors and social workers that 
have a direct impact on the community during this 
humbling time. You have a big heart.” 

“Your continuous information, communication 
and eff ective action has been helpful to prevent many 
vulnerable families from eviction, assisting with bills, 
especially rent during this time of COVID-19 where 
many are struggling to make ends meet. Th is impact is 
deeply felt.”  
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Asistencia de 
Combustible

El Programa de Asistencia de Combustible brinda 
asistencia fi nanciera a los residentes de bajos ingresos 
que alquilan o son propietarios. La asistencia se paga 
directamente al proveedor de energía, como ser: la compañía 
de aceite para su calefacción, gas o electricidad. Para nuestra 
área, Community TeamWork en Lowell distribuye los pagos 
federales de asistencia para combustible. 

Como funciona:
La asistencia se paga directamente al proveedor 

de energía, como la compañía de petróleo, gas o 
electricidad. El programa lo ayuda con sus gastos de 
combustible en base a una tabla de sus ingresos por 
temporada de calefacción. Si la calefacción está incluida en 
su alquiler, aún puede ser elegible para recibir ingresos y 
ellos le reembolsarán parte del dinero que gastaron al fi nal 
de la temporada de calefacción enviándole un cheque.

Cuando se le apruebe el primer año, usted recibirá una 
carta que fue aprobado y después cada año usted recibirá 
cartas para actualizar su información (también recibirá 
descuentos en las facturas de luz y gas).

Qué documentación se requiere:
Se requiere lo siguiente: Identifi cación con foto, prueba 

de residencia, número de seguro social de una persona en 
familia (puede ser un niño) y prueba de ingresos de un mes 
(los últimos 4 cheques o 2 cheques). Para los que no tienen 
ingresos hay un formulario de cero ingresos; para los que 
se les pagan en efectivo deben presentar una carta de las 
personas que les pagan en efectivo. Si su calefaccion es aceite 
por favor proporcione el nombre de la compañía petrolera y 
su número de cuenta. Si aún no la tiene, tendra que abrir una 
cuenta con una de las compañías petroleras aprobadas. Si su 
hogar utiliza gas o electricidad para la calefacción, entonces 
usted debe proporcionar sus facturas de gas y de electricidad.

¿Qué hay de nuevo este año?
Community TeamWork está abierto a la aceptación de 

solicitudes. En el pasado, WATCH ha ayudado a la gente 
a llenar sus solicitudes de asistencia para combustible en 
persona y hemos entregado las solicitudes a Community 
TeamWork. Este año, Community TeamWork asistirá a la 
gente por teléfono con sus solicitudes. 

Si desea aplicar a la ayuda de combustible, por favor llame 
a Karla al 781-577-0207. 

Por favor, pon de tu parte y ayuda a 
detener la propagación de COVID. 

Please do your part to
prevent the spread of COVID.

Fuel Assistance Available 
Th e Fuel Assistance Program provides fi nancial assistance 

to low-income residents who rent or own. Th e assistance is 
paid directly to the energy provider, such as the oil, gas or 
electric company. In our area, Community TeamWork in 
Lowell distributes the federal fuel assistance payments.

How it works:
Th e assistance is paid directly to the energy provider, 

such as the oil, gas or electric company. Th e amount is 
based on an income chart per heating season. If heat is 
included in your rent, you can still be income-eligible and 
they will reimburse some of the money you spent at the 
end of the heating season by sending you a check.

Aft er the fi rst year, you will receive a letter to update 
your information each year. If you’re approved, you also 
receive discounts on electric and gas bills.

What’s required for documentation:
Photo ID, proof of address and one person in the 

family’s social security number (can be a child) and 
proof of income (last 4 weeks of income). Th ere is a zero 
income form for those who have no income. For those 
who are paid in cash, you must provide a letter from your 
employer stating how much you earn per week and how 
much you made in the last four pay periods. If you are 
being provided with oil, you will need to provide an oil 
company and account number. If you don’t have this, you 
will be asked to set this up through a list of approved oil 
companies. If your household uses gas for heat, then a gas 
bill needs to be provided, and an electric bill.

What’s new this year?
Community TeamWork is now accepting applications. 
In the past, WATCH has helped people fi ll out their 

applications for fuel assistance in person and we have 
turned in the applications to Community TeamWork. 

Th is year, Community TeamWork will be assisting 
people over the phone with their applications. To apply, 
please call Community Teamwork directly at 978-459-
6161 and they will take your application over the phone.
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Waltham food pantries

Salvation Army Food Pantry
Monday–Friday 10AM–12PM
Individuals & families can get food once a month, 
must bring ID, proof of address and income
33 Myrtle St, Waltham

Centre St. Food Pantry
Tuesdays 2:30–6PM  &  
1st Saturday of the month 11:30AM–2PM
Pre-packed grocery bag pickups, as well as paper 
products, cleaning and personal care items
11 Homer St in Newton Center, Newton 

Charles River Mobile Market
3rd Tuesday of the month
1:30–2:30PM 495 Western Ave, Brighton
Open to patients of Charles River Community 
Health Center

Immanuel Church, MHSA
Every Wednesday 9AM–12PM
Fresh, frozen and canned foods
Immanuel Church, 545 Moody Street, Waltham

Community Response Pantry, Healthy 
Waltham
2nd, 4th & 5th Thursdays 3–5:30PM
Vegetables, fruits, meats and canned goods
St. Mary’s Church, 133 School Street, Waltham

Grandma’s Pantry [for seniors]
2nd & 4th Saturdays  9–11AM
Christ Church, 750 Main Street, Waltham

MHSA Food Market
3rd Saturday of the month
1–2PM, 50 Prospect St, Waltham
For updates and more food resources  
go to our website: 
watchcdc.org/covid-19-resource-guide-waltham/

Despensas de Comida en Waltham

Despensa de alimentos del Ejército de Salvación
Lunes a Viernes 10am–12pm
Traiga identificación con foto, comprobante de domicilio y 
ingresos (recibos de pago, carta del Seguro Social).
33 Myrtle St, Waltham

Despensa de Comida Centre Street
Martes 2:30–6pm y primer sábado del mes 11:30am–2pm
Bolsas de supermercado preempacadas, así como productos 
de papel, artículos de limpieza y cuidado personal
11 Homer St en Newton Center, Newton

Mercado Móvil
Tercer martes del mes 1:30–2:30pm
495 Western Ave, Brighton
Abierto a pacientes del Charles River Community Health 
Center

Iglesia Metodísta Emmanuel Despensa de Comida
Middlesex Human Services Agency
Cada miércoles, 9am–12pm
Ofrecen una variedad de alimentos frescos, congelados y 
enlatados
545 Moody St, Waltham

Healthy Waltham
El segundo, cuarto y quinto jueves del mes, 3–5:30pm
Verduras, frutas, carnes y alimentos enlatados
Iglesia de Santa María, 133 School St, Waltham

Despensa de la Abuela [mayores de 60 años]
Segundo y cuarto sábado 9–11am
750 Main St, Waltham

MHSA Mercado de Alimentos
Tercer sábado de mes, 1–2pm
50 Prospect St, Waltham
Mas información:  
www.watchcdc.org
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WATCH VIRTUAL FALL EVENT
A TIME TO BE TOGETHER

UN tiempo para estar juntos
November 20

7–8PM

Via Zoom
RSVP at 

www.watchcdc.org

UN tiempo para estar juntos


